* ULIQ* D] HWH

YUGD\  VK' HAHP EHU

" HDU3 DUHQW DQG &DLHW/

$V ZH WHDFK VWKH HQG RI VIKH $XWP Q VMLP ZH Z RX@ @\H VR VDNH D P RP HOQWVR WH ®IFWRQ Z KDWKDV EHHQ D
Z RQGHU X@ EXW DQG MR\ IXOHZ Z HHNVDW WILQ3UP DU I X@RI FHRIELDWIRQ FUHDVIYIW DQG FRP P XQW VSLUW

2 XUMP HQGHG RQ D UHDAKLIK Z W WH :  LOVIAU) DLU Z KIFK Z DV D JUHDWXFRHW $VWH IIDMHYHOAR WIY NQG DW ULIQ 1Q VHYHUDO
\HDL/ IMZ DV | DQEMAE VR VHH RXUVAKRROEX] ] LQJ Z W 1DP L@V OXIKWUDQG [HWYH FKHHU © H DUH LQFLHGLE® JUDWIAI XOVR RXU
37$ IRUD@RI VIKH WP H FDUH DQG KDUG Z RUIN VKH\  SXWMQVR RUIDQIMQJ VIKH HYHQW DQG Z H DUH H[ FLVIAG VKDVWVKLY P DUNV
VIKH EHILQQIQI RI P DQ\ P RUHHYHQW/ VR FRP H | RURXUVFKRROFRP P XQIW

© H KDYH DOR EHHQ WHDMG R VRP H WK® VSHADOSHURWP DQFHV 7KH (<) 6 1 DAYIW Z DV D GHQWKW DQG RXU Z KR® VFKRRO
&KUWP DV &RQFHUANZ DV DP D] LQJ : DWKIQI VR P DQn FKICHQ VENH SDUAZ W FRQILGHORH HOWXMDW DQG SUGH Z DV D UHDO
KLIKQKWDQG D Z RQGHIXAHP IQGHUR! WH VEBIWDQG VI HMHQHW Z IWILQ RXUVAKRROFRP P XQW

% RQG RXU FHBEUDWRQY BDLOQ) KDV FROMXHG VR WUYH <HDU DQG <HDU HQWR\ HG D P HP RUDE® WIS VR ViKH 3ROID
7KHDWH DQG <HDU KDG D YIMWVR VIKH -XUDWAF : RUTS ([ SHUHQFH DWYOWHUWHD 3RZ HU 6VDMRQ Z VK VRP H SXSLWY
GHVFUELQJ WDV VKH EHVWWWIS VKH\ YH HYHU EHHQ RQ ([ SHUHQRHV @H WHWH EUQI GDLQIQ) \R @H DQG FUHDM DWW
P HP RUHVIRURXUFKIGUHQ DQG Z HKRSHWR EUQJ \ RX P DQ\ P RUIHIQWH QHZ \ HDU

$V Z H ®RRN DKHDG VR VKH QHZ \ HDU Z H Z RXGS @NH VR UHP LQG | DP LOHV VR SGDVH WLWIQ XS VR RXU$ UERU 3 DUHQW3 RUDOLL
\RX KDYH QRWDDHDG\ GRQH \R 7KLV Z L@EH WH RQD ZD\ \R VHBPAWDIWUVAKRROFOEV 1Q WH QHZ \ HDU DQG Z H Z DQAMR HQUXUH
HYHUY RQH FDQ DFFHW WHVH RSSRUMQUEAV VP RRMO  7KH LQIRUP DWRQ GMMU IRUWH SDUHOWKXE 1V 1Q (QIOMK KHUH 3DVKVR DQG
BRP DM <RX FDQ DFAFHW WH 3 DUHQWSRUBICK HLH

7KDWMWAWBIDYHV XV VR VIKDON \ RX T RU\ RXU FROMOQXHG VXSSRUMMKILRXIKRXWWIKH VAP : H Z MK DRI RXU FKLABUHQ DQG
IDP LOHV D | DOVIDWAF DQG Z RQGHU XO:  LOMAUEWHDN | LG Z VK LHWV KDSSLOQHW DQG VSHFDOP RP HOW VIRIHVKHU DQG Z H
@RN IR DUG VR Z HBRP 1QJ \ RX EDFN LQ VKH QHZ \ HDU

. 1QG DGV
-DFN 7D\ ®RU 3UQFLSDO
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© HYH EHHQ KDYIQJ DZ RQGHUX@® |HVIRYH WP H FHBEWDAQ) &KUMA DV IQ FOW 7KH
FKIGUHQ HQR\ HG Z UM WHUZ MK QA IRUSDQUD JHMQ) FUHDWYH Z IW 1 UHH SDIOWY) RQ
IRIODQG H SRUQJ [FH WURXIK KDQGV RQ DPMMAY : HYH DOR EHHQEXW P DNQJ

FRP EIQDARQVRI SDAWLDV UHDSSIQ) RXUMKDSHY DQG SUHSRMMRQY DQG SUDRRMQY
UHDAQI &9& Z RUBV DV RXUFRQIIGHFH FROMXHVVR JURZ. $ UHDOKLIK@KWZ DV UHKHDUAQ)
IRURXUL DWW DQG WH FKICUHQ BRNHG DEVRGIWMO | DQWMAE GXUQ) WH UDOKRZ DQG
P DGH XV DOWR SWRXG


https://docs.google.com/document/d/14ojIQwqVDgpda9vbl1QHhZtHp28PLIGaioKNl12trdk/edit?usp=sharing
https://docs.google.com/document/d/1QiWSqmkkyTwV-Jp2-QL1kDLoFpHtgfFmm2m75hKRzJE/edit?usp=share_link
https://docs.google.com/document/d/18wSYO1kyJtx0rhL2_o_8-FWQ8ipeldftMNM5dO-8hFw/edit?usp=sharing
https://login.arbor.sc/?__hstc=150978025.fd9522bcba98ceadffc9007525b57ce6.1728634624416.1728935046210.1729001122820.15&__hssc=150978025.2.1729001122820&__hsfp=3665877722

<HDU 2

2 YHUWH SDWE R Z HHNY WH FKICGUHQ KDYH FRP SGMG WHUILQDCSIHAH RI QDUDWYH Z UMQJ E\
UHZ UM WH VRU Rl 7WDRARQ 0 DQ XMQJ WP H DGYHLEIDY VR KHS VIAKPXUH WHU IGHDV DQG
VHTXHQPH HYHQW FEDLO "Q P DMV WH KDYH FROMXHG R GHYHBS WHU XQGHUAMIQGQ) Rl
SOFH YDOH W "Q VAHQAH WH FKIGIHQ IQMKHG WHU GDUQIQ) DERXWWH WDVRQV EHRWH
P RYIQJ RQ R Z HDWHUIQ JHRIWDSK\ : H DOR VKDUHG D [HWYH GQFK VRIHWHU Z KIFK HYHY RQH
WRURXIK® HQR\ HG 7KLY Z HHNZ H VD, JRRGE\HWR 0 W YXBIQWRXUMMGHINMDKHU ZKRP \WH
FKIGIHQ KDYH JURZ Q H WHP HO IRQG RI GXUQI KHUWP H DWW+ WLILQ DQG ZH Z MK KHUWH YHU
EHVARI AN LQ KHUQH WSOPHP HQW:  HZ RX@ @\H VR Z MK DARXUIDP LMV D Z RQGHUXOE R Z HHN
EUHDNDQG Z H ®RNIRWZ DUG VR KHDUQJ DODERXWAURP  WH FKICHUHQ Z KHQ Z H UL 1Q -DQXDY

<HDU <HDU

<HU DQG KDG D ZRQGHUXOWS \R WH 3ROD
7TKHDAH 7KH FKIGHQ ZHH DPDIQ ZRWNHG
IOAHGE® KDUG DOWP DQG ZH DIH \R SIRXG
(QR DZ HOGHVHYHG KRTGD:
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<HDU

: HIHWR IP SURWHG Z W WH HOWXMDVP  DQG FXURMW Z KIFK -DIXDU&DOW KDYH VBFNBIG
WH$XWP QWP Z W : H FDQ VHH WH UAVAHQRH DQG SUDWAH EHQI SXWIQJ QR 0 DMV
DQG ( U@ UHD® SD\ Q) RIl <HDU  KDYH ®WR! H AMQ) BDUQIQ) FRP 1QJ XS IQWH 1 HZ
<HDUEXWZ HZ RQWZ RUY DERXVWDWKQUWEHYHY RQH KDV KDG D Z HOGHVHYHG URVARYHUWH
KREED\V : HVSHQNKHOVAGD. R WP H HIAMQJ RXUFUHDAYIW E\ P DNQJ SXSSHW
WHDAHV SXSSHW DQG\VKRZ VVR SHURWP Z W WHP  Z KIFK WH FKIGUHQ GIG Z W JUHDW

1P DILQDMIRQ 7KHURUHDWHW DQG XQTXH LGHDV'Z HH I DQBVIE VR VHH $ KDSS\ KRIED: R DD
IRP -DIXDULDW

<HDU

7KIVZ HAN <HDU - HQR\ HG D Z HOHDUQHG FHBEUDWRQ SDUNV DV Z H KHDG \RZ DUBV &KUME DV 7KH
FOW I GG WHUP DUE®! N3U Z KIFK 1V D | DQEMAE DRKIHYHP HQADQG LH GFW WH EUGDQADAYMGHY
WDP Z RUIN DQG HIRWWKH KDYH\KRZ QWIVWLP 7R FHBEWDM WH FKICUHQ HQWR\ HG D SDUV
DIWLORRQ Z KHHWH SO\ HG DWDQIH Rl ERDUG JDP HV VRIHWHUDQG VKDUHG VTXDVK DQG GUQNY
7KH FHBEUDWRQ DOR P DUNHG WH HQG Rl RXUSRUBIOARY Z UMD Z KIFK KDV EHHQ WK®

SKHQRP HQDO7KH FKITIHQ Z RINHG IQRHGE® KDUG \R GHYHES P DIILQDWYH VHAMQIV FKDUDRAMY
DQG GHVEAGIG GHVRUSWRQV ( DUIHUWLY Z HHN WH. HYHQ ELRXIKVWKHUZ UM VR @HE\ XMQJ $”
IP DIH JHQHIDARQ FUHDWQJ SIPUHV EDVHG RQ WH GHVRUSWRQVIRP WHURZ QWRUHY 7KLV
ZDVDQH AW Z D VR VHH WHUIGHDV YAXDOHG DQG KHSHG KL K@ KVWKH SRZ HURI SUHAVH
YRADEXOU DQG FUHDWYH GHVIO: HDUH H WHP HO SLIRXGRI <HDU - IRUWHUKDUG Z RIN
FUHDAYW DQG SRVMYH DAYMGH WL \WMP D EUGIDQAZ D\ \R QMK EH RUH &KUMI? DV



06 <HDU

/ DWAZ H-N Z H KDG D EUGDOWAP H RQ RXUWIS VR -XUDME : RUG ZKIFK Z DV ERW H AMQJ
DQG P HP RUDEGI IRUHYHY RQH 9DAN 1Q FOW ZH ILQMKHG RXUSRP HR DQG -X@HWXQWDQG
UHGUDIWG RXUMRUHY SUIRGXAQ) VRP HH FHIBIQWSIHAHV R Z UMQJ Z W FEDUIP SUIRYHP HQW
1Q VIWKPUH DQG GHVO"Q P DV Z H EHIDQ D VKRUKQWRQ P HDVXH IRFXMQI RQ DSSOIQ)
WNQ DFFXUDMO DQG FRQIGHMD : H DOR FRP SGMG RXUVAHQRH RSIE RQ WKWE\ H SBUQJ
Gl HHMD KWSKHQRP HQD DQG ELRXIKWRXUKIMRY GDLQIQI VR D FRVH E\ Z UMQJ DQ HWD:
VKRZ FDMQJ HYHIWIQ) ZH QRZ NQRZ DERXW RUG: DU™ $ | DQEMAE HQG \R VHYHIDORSIEY
Z HOGRQH <HDU

SWWHQGDQFH

7KDQN\ RX | RU\ RXUFRQVQXHG VXSSRUAZ LVIK DWHQGDQFH VIKLY VIALP "W SRMYH IR VHH VIWRQU DMMQGDQRH 1Q VHYHLDO
\ HDUJURXSV SDUNFEXOUD 5HAHSWRQDQG<HDU  ERW DFKIEMQI RYHU DWMQGDQRH DQG<HDU  Z KR DUH DOR P DIQEIQIQ]
JRRG DAMQGDQRH DW 7KLY IHBPW WH P SRUBQRH Rl FROUMMQWRXWOHY DQG UHIXQUVAKRRODMAQGDRH

© H FRQOWOXH VR VHH B&Z HUDMMQGDQRH IQ RXUL XUHY DQG. H 6VBIH  \ HDUJURXSV Z KHUH DEVHQRH DQG OWQHW KDYH KDG D
JUHDWUIP SDRW: - KIB! Z H XQGHUAMIQG WDW RXQIHUFKICHUHQ FDQ EH P RUH DITHAWG E\ LAapHW UHIXGUDWHQGDQRH DKL HDLD
WIH LV YMIO RUEXITIQ) FRQILGHQAH LRXWOHY DQG VARQJ | RXQGDWRQY | RUBDLQIQY

© HZ RX@ DOR @\H R UHP 1QG IDP LOHVR! WH [P SRUBIQFH Rl DUIMQI RQWP H DV IUHTXHQWDWIQHW FDQ W QUIEDQUD DI THRW
FKIGUHQV GDUIQ) DQG Z HOEHQ) DARW WH VAKRROGD:

$vD@Z D\ V U\ RX DIH XQVXWH Z KHWHU\ RXUFKL®G VKRX@ DWIHQG VFKRRO RULL \ RX QHHG VXSSRUAZ IVIK DWHQGDQFH
SGIDVH FRQVIDRMAKH VFKRRORI | LFH RUVSHDN VR D P HP EHURI VIKH 6HQLRU/ HDGHUWKILS 7HDP  Z HDUH D@ D\ VKDSS\ VR
KHG

® 1XUVHU@® 5HFHSWIR@HDU @ <HDU @ <HDU

® <HDU @ <HDU <HDU

I1XUVHIHFHSWKRQU <HDU <HDU <HDU <HDU <HDU
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